
Hybrid
Facilitator

Goals

I need to know

I need to feel

Intrinsic Motivations to learn

Triggers

Notes

Extrinsic Motivations to learn

Supports bothonline and in-person migrant
learners. Good level
of technology use

already, is familiar
with some commonAI tools.

My students alternate
between in-person
and online classes

due to work schedules
or unstable internet

access.

To make hybrid
learning seamless—
so no student falls
behind, whether

they’re logging in
from a library or
their phone or if

they miss a session
and need to catch
up.  To use tech -

possibly AI to
personalise lessons
for diverse learners
without losing the
‘human touch’ that

builds trust.
Creating transcripts
and translations for
recorded sessions
without hours of

editing.

Tried and tested
tools that actually

work to make
subtitles and
meaningful
summaries. 

Genuine time savers
without detracting
from the quality of

teaching and
learning.

Less overwhelmed
by the huge choice
of new tools. I dont

want to be
juggling platforms

and testing out
new products, I just
want everything to

work!

Modern lives are messy but with the right technology I can offer flexible opportunities to a
diverse range of learners and that is exciting and worthwhile.

Work life balance - participation should be easier for my students but it shouldn't increase my
stress levels or workload - if we get the tech right it should make my life easier. Also, I want to
offer the best for my learners and hopefully inspire others, maybe even write up a case study,
get something published, you never know.


